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Revamping of Bar Mill Drives at Cogne Acciai Speciali - Step 2 

 
The ongoing collaboration between AIC and Cogne Acciai Speciali goes on with the progressive modernization 
initiatives at the bar mill located in the Aosta site, following the completion of the first phase of commissioning 
last summer*. The recent restart has operated at full capacity from the very first day of production. 
 
The second phase for the #TB has focused on new drives for controlling new AC motors in Stands 1-2, 7-8, & 
13-14, complete with Siemens Sinamics regenerative DC bus and 1025A motor modules. 
New double-winding 2000kVA transformers have been installed to supply power to the new drive panels. These 
panels are uniform across the system, ensuring a standardized solution and consistent spare parts. Similarly, 
the new Siemens motors for Stands 1-2, 7-8, & 13-14 of the #TB have been made analogous to the previous 
equipment installed in the Summer 2022 intervention. 
 
Additionally, the power supply transformers for the control panels of Stands 1-2 & 7-8 have been provided with 
protective boxes. As part of this update, the logic control system for the mill has also been upgraded in 
accordance with the new plant configuration. 
This significant step brings the plant closer to achieving complete flexibility in rolling production capacity and 
improved power performance. 
 

 
 
 
 
* The initial phase encompassed the other 8 stands already existing on the site (3-6, 9-12), focusing on drive 
systems and motors by integrating renewed Siemens SINAMICS S120 modules of 800kW each. This phase 
also included equipping the stands with the existing PLC.  
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About Companies: 
 
AIC Group is a technological partner with extensive experience and deep know-how and stands itself as a 
global power control supplier and system integrator designing, manufacturing, and implementing automation 
systems, process control, and mechatronic solutions for both greenfield and revamping projects. Focusing on 
the steel and metals industries for long and flat products, the Group provides cutting-edge technical solutions 
by handling complex project schedules and thus establishing satisfactory and remarkable partnerships through 
its 6 international offices. 
More than 45 years of modernization for endless reliability processes. 
 
Cogne Acciai Speciali is a world leader in stainless steel long products. 
The company comprises a steel mill, the forge, a hot rolling mill and a finishing area. 
The production area is equipped with EAF, UHP, AOD converter, RH degassing, continuous casting, rolling 
mill, rod rolling mill and finishing facilities. Cogne  Acciai Speciali specialises in top-quality products such as 
bars, blooms, billets and wire rods etc. 

 
 
 
 

For more information: 
 
Mattia Campanini  
Head of Marketing 
Email: mattia.campanini@aicnet.it 
Tel: +39 0365 826333 
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